Tabi Life

Make Al Work for You

Why, What, and How we make Al work for you



WHY NOW

Customers now arrive through Al. Al recommends what it can read.

The shift is already measurable in travel, the category where Al planning took off first.

Al SENDS MORE CUSTOMERS AND THEY ACTON IT
Al-referred traffic to US travel sites, July 2026 vs a year of travelers who used generative Al to plan a trip
earlier. Up 1,822% since October 2024. booked accommodation the Al recommended.
+21% +67% —42%
more engaged longer visits lower bounce
Adobe Digital Insights, August 2026 Deloitte, 2025 Travel Industry Outlook (survey of 193 GenAl trip planners)

If Al can’t read it, Al can’t recommend it. The rest of this deck is how we make sure it can, and prove it on a fixed test.
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BUT MOST SITES AREN'T READY

68%

machine-readability of hotel product pages: nearly a
third of the content is invisible to Al. Hotel homepages
score 71%.

Adobe Al Content Visibility Checker, travel sites, August 2026



SECTION ONE

Why Al visibility matters now,
and why us.

What is at stake when customers ask Al instead of searching, what it takes to be the answer, and how we compare.

What Al sees today What strong AEO requires Us vs the market How you will know it worked
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SECTION ONE - YOUR SITE TODAY

What Al sees on your site, before we start.

[Business name] - [website URL] - site check run [date]

01 - Al VISIBILITY 02 - Al CRAWLABILITY 03 - CONTENT STRUCTURE 04 - TECHNICAL & AUTHORITY
Al visibility Al crawlability Content structure Technical & authority
Do ChatGPT and Gemini name and cite you on 150 Can Al crawlers reach, fetch and read your pages? The Are facts in text Al can lift: question headings, FAQs, Speed, schema, consistent facts across the web: the
customer questions? audit delivers the fix: lIms.txt and FAQ schema. structured data? signals that say "trust this".

@ Measured in the full audit O O O O O O

/100 /100 /100

150 questions x 2 engines x 5 runs = 1,500 answers, against [What we found, in one line] [What we found, in one line] [What we found, in one line]
the competitors you name.

WHERE TO START

[Weakest area, why it matters for this business, and the first fix we would make]

Three of four measures from our site check, run before this meeting. Each scored separately out of 100; we do not roll them into one number.
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SECTION ONE - WHAT STRONG AEO REQUIRES

An engine will only recommend what it can read, trust, match and measure.

Six requirements. Miss one and the answer goes to a competitor or a third-party listing.

Readable facts One truth everywhere Answers to real questions

Every claim as a plain, checkable statement on a page engines can fetch. Your site, listings and directories agree. When sources conflict, engines Content that answers what customers actually ask Al, in their words.

Not inside images, PDFs or adjectives. hedge or quote the third party instead of you. Engines match questions, not slogans.

WHERE MOST BUSINESSES ARE TODAY WHERE MOST BUSINESSES ARE TODAY WHERE MOST BUSINESSES ARE TODAY

Key facts live in brochures and photos. The site says "premium" but not what, Third-party listings are stale or wrong, and they win the answer. Nobody knows which questions are being asked, so nothing on the site answers
when or how much. them.

Reasons to choose you Kept current A score, not an opinion

Specific, verifiable differentiators engines can use to recommend you over Facts that stay true. Engines down-weight sources that go stale and keep You know how often engines name you, cite you and get you right, on a
the next option. what keeps changing. fixed test you can repeat.

WHERE MOST BUSINESSES ARE TODAY WHERE MOST BUSINESSES ARE TODAY WHERE MOST BUSINESSES ARE TODAY

Claims are generic. Nothing separates you from the alternatives. Updated once at launch, never again. No one has ever checked what Al says about the business.
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SECTION ONE - US VS THE MARKET

Most AEO offers cover one requirement. Strong AEO needs all six.

What businesses are typically sold today, what each leaves out, and where the Tabi Life stack sits against it.

WHAT THE MARKET SELLS

Al-content consultants

Write “Al-optimized” pages and FAQs for the
client’s site.

WHAT IS MISSING

No measurement of what Al actually says. Wrong facts
on third-party sites stay wrong. Stops when the
content budget stops.

WHAT STRONG AEO REQUIRES

Readable facts

One truth everywhere

Answers to real questions

Reasons to choose you

Kept current

A score, not an opinion

m Monitoring dashboards

Track how often an engine mentions the brand,
with a score.

WHAT IS MISSING
A number, not a fix. No analyst review, no root cause,

nothing published for Al to cite. The client is left to act
alone.

CONTENT MONITORING TOOL
CONSULTANT

@ covered ¢ partial not offered - Typical scope of each vendor type; individual providers vary.
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SEO agencies adding AEO

Schema markup, llms.txt and technical checks
bolted onto SEO.

WHAT IS MISSING

Makes the site readable, not accurate or distinctive. No
competitor benchmark, no question set, no growth
loop.

SEO + AEO AGENCY

TABI LIFE How

O 0 0 00O

'WHY WE ARE AHEAD

The market sells one piece. We run the whole
loop, and prove it on the same test.

Diagnose which questions you lose and which facts are wrong. Fix them at the source. Publish one
verified profile Al can cite. Keep finding the next question through the Learner, GEM with Al and Al
Chat. Re-run the identical audit to show the gain.

DIAGNOSE FIX AT THE SOURCE PUBLISH GROW PROVE

° ° 22 technical checks; lIms.txt and FAQ schema delivered ready to install; one plain sentence per fact on your Al Profile
Every mention read by an analyst; each error traced to its source and fixed there; third-party listings checked against your site

150 questions in your customers’ words; 12 articles a year written from the audit briefs and real unanswered questions
ARTICLES FROM NOVEMBER

Benchmarked against your named competitors on the same questions; only-here facts verified and published on your Al Profile
Al Profile updated after one approval, no website release; new questions every week from the Learner, GEM with Al and Al Chat

150 frozen questions x 2 engines x 5 runs vs named competitors; identical re-audit; only changes outside the 95% confidence interval count




SECTION ONE - WHY US

A fix found today shouldn’t wait for a website release.

Al, customer questions and competitors keep changing. How fast you can update decides how much of the work pays off.

THE USUAL ROUTE - CHANGES THROUGH YOUR WEBSITE

Gap found > Brief your web vendor ) Wait for a quote > Internal approval ) Build > Review > Publish

Every update becomes a project, so updates slow down, then stop.

/ WITH TABI LIFE - CHANGES THROUGH YOUR Al PROFILE
Gap found > We confirm the fact with you You approve it in the Al Learner > Al Profile updated > Re-measured at the next audit
One approval from your team. We do the rest, and measure the result.
No vendor brief, quote or release A few questions a week @ Your website still matters
Facts go live without touching your site. Your team answers and approves; no writing. We still give you the fixes for it; Al doesn’t have to wait.
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SECTION ONE - HOW YOU WILL KNOW IT WORKED

No one can trace revenue to a single Al answer. So we build a chain of evidence.

Five links, each measured on its own. Together they show what changed, why, and what it is worth to you.

Who arrives from Al

N

What customers tell you

What it is worth

You apply your own numbers: the value of a
direct customer versus one that comes through

What Al says

The same 150 questions, engines and scoring,
re-run unchanged. Mentions, citations and

Whether it is right

Every mention read by an analyst. Errors
counted by type and traced to their source,
before and after.

Visits referred by ChatGPT, Gemini, Perplexity An “Al assistant” option in “how did you find
us?” on your enquiry and purchase forms.

Self-reported, like every other channel.

and Copilot in your analytics, plus click-throughs

share of voice against the competitors you from your Al Profile to your site. an intermediary or goes to a competitor.

named.

BASELINE, THEN EVERY QUARTER BASELINE, THEN EVERY QUARTER MONTHLY, ONCE GA4 IS CONNECTED LIVE ONCE ADDED TO YOUR FORMS YOUR MODEL, YOUR FIGURES

THE QUARTERLY RE-AUDIT SCORECARD WHAT WE WILL NOT DO

MEASURE BEFORE AFTER GOAL . fi li
Put an invented revenue figure on a slide.
Al mentions baseline Q1 re-audit 1
. . Most Al answers pass no referrer, so anyone claiming exact attribution is estimating. We
Citations of your own site baseline Q1 re-audit T o X X ) | X N
show you every link in the chain, measured against a written baseline and an identical
Share of voice vs competitors baseline Q1 re-audit T R A B P
re-audit, and you judge the value with your own economics.
Questions where you never appear baseline Q1 re-audit l
Answers with an error about you baseline Q1 re-audit 1
Questions nobody answers yet baseline Q1 re-audit l

Only changes outside the 95% confidence interval count as change

WHEN TO EXPECT MOVEMENT - RE-AUDITED EVERY QUARTER Expected ranges, not guarantees. What Al knows without searching changes only when providers retrain their models.

®
BASELINE - MONTH 1
Where you stand today

Mentions, citations, share of voice and errors on your 150 questions, in
writing.
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e
Q1 RE-AUDIT - DAY 90
Wrong facts start to clear

Al that searches the web picks up corrected pages within weeks. First
movement on the questions the fix pages target.

®
Q2 RE-AUDIT - MONTH 6
Mentions and citations rise

Fix pages and the first articles are indexed and cited on the questions they
were written for.

e
Q4 RE-AUDIT - MONTH 12
Share of voice moves

Twelve articles and four rounds of fixes add up. What Al knows without
searching starts to reflect them as models are retrained.



SECTION TWO

What we do: deliver every piece
strong AEO requires.

Six requirements, each with an owner in the stack and on the team, run as one loop and proven on the same test.

Readable facts One truth everywhere Answers to real questions Reasons to choose you Kept current A score, not an opinion
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SECTION TWO - YOUR Al VOICE

Your Al voice, broken into the parts we measure and move.

One number is not enough. Each part has its own measurement, its own lever, and its own place in the dashboard.

Al visibility

How often Al names and cites you on the questions that matter, and your share
of voice against named competitors.

MEASURED BY

Audit: 150 questions x 2 engines x 5 runs; mention, citation, share of voice by
cluster and engine, with confidence intervals

MOVED BY

Tags that answer those exact questions

Accuracy

Whether what Al says about you is true today, and where the wrong version
came from.

MEASURED BY

Every mention read by an analyst; six error types; root cause: third-party, engine
or site silence

MOVED BY

Corrected values on the profile and at the source platform

m Distinctiveness

Whether Al recommends you over the alternatives, not just lists you.

MEASURED BY

Competitor territory by cluster; what Al associates with each rival; the questions
they win and you do not

MOVED BY

Only-here facts, written in the question’s words
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J\r
Al Voice

The share of customer questions where Al, and your own site, answer with your name
and your facts.

MANAGED FROM THE Al LEARNER DASHBOARD

Reach

Where your voice is heard: Al engines, the aeofacts.ai profile, the chat on your
site.

MEASURED BY

Every cited domain ranked; platforms where competitors out-cite you; chat
answers

MOVED BY
Publishing the approved set to every surface; fixing the platforms that matter

. Growth

The trend: baseline to re-audit, tag count rising, unanswered rate falling.
MEASURED BY
Identical re-audit on the frozen question set; tag history in the dashboard

MOVED BY
The loop running: signals in, tags out, re-audit, repeat

Visibility, accuracy, distinctiveness and reach say where the voice is. Missing voice says where it needs to be next. Growth proves the loop works.

@ Missing voice THE SENSOR

Questions customers ask that you cannot answer yet, or that your site answers
without Al ever naming you.

MEASURED BY

Site-answerability x zero mentions; nobody-appears questions; the chat’s
unanswered log

MOVED BY

Building exactly the tags these questions point to




SECTION TWO - THE MECHANISM

More tags answer more questions. More answered questions give you a bigger voice.

A tag is one verified fact about you, in a form Al can use. Our job is to grow that database and widen the reach of your voice with it.

Your voice

the share of customer questions where Al says your name

e How the tag database grows

Questions customers ask the Al Chat on your site that it cannot yet answer. Baseline facts from Site Intake. Gaps the audit exposes. What
customers ask through GEM with Al. The questions the Learner puts to you each week. Every answer you approve becomes a tag.

@ Why it compounds

Tags One tag answers many questions. Every question you can answer is a moment Al can cite you instead of someone else. Each re-audit shows the
verified facts questions still unanswered, which become the next tags.

estions answered

What that means for you

Your voice grows with the database, not with ad spend. You approve what goes in; the stack publishes it to the profile and to the chat on your
site; the re-audit measures how far the voice now reaches.

Tag count and questions answered are tracked in the dashboard, so growth of the voice is visible, not assumed.
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SECTION TWO - WHO DOES WHAT

Each requirement has an owner: a part of the stack and a person on the team.

The stack does the repeatable work. The team does the judgment. You see the result in one place.

REQUIREMENT

Readable facts

One truth everywhere

Answers to real questions

Reasons to choose you

Kept current

A score, not an opinion

WHAT THE STACK DOES

Site Intake captures every page and extracts baseline facts. The audit runs 22
technical checks and ships FAQ JSON-LD, lims.txt and an install pack for your own
domain. Al Profile publishes one verified sentence per fact.

The audit ranks every domain Al cites, shows where competitors out-cite you, and
traces each error to its source. Site Intake flags every conflict with third-party
listings.

The Al Chat on your site logs every question it cannot answer. The audit asks 150
customer questions. The Learner asks you the questions customers put to Al, a few
a week. GEM with Al captures what customers ask in person.

The audit benchmarks 3-4 named competitors on the same questions: territory by
cluster, what Al associates with each, the questions they win. The profile carries an
only-here section.

The Learner keeps proposing; every approved tag publishes back to the profile and
the chat automatically.

AEO Audit tool: 150 questions x 2 engines x 5 runs. Mentions, citations, share of
voice vs competitors, by cluster and engine, with confidence intervals. Re-run
unchanged.
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WHAT THE TEAM DOES

Verifies each fact with you before it goes live. Nothing unconfirmed is
published.

Writes the fix briefs with the exact corrected value and the platform to
change it on; sequences them in a 30/60/90 plan.

Builds the 150-question set with you, in your customers' words. Writes 12
articles a year, 3 per quarter, from the briefs and the unanswered
questions; you approve and download them in the Learner (from
November).

Writes the only-here features from the audit gaps and what customers
value.

Ongoing tag review with you, so the profile moves with the business.

Reads every mention, classifies errors into six types with root cause, and
briefs you on what moved and why.

'WHERE YOU SEE IT

Your Al Profile on aeofacts.ai and the chat
on your site

Gap list in the audit report

FAQ on the profile; 3 articles a quarter in the

dashboard from November

"Only here" on the profile

Tag history in the dashboard

Baseline vs re-audit in the dashboard



SECTION TWO - HOW IT RUNS

Build the foundation once. Run the loop continuously. Prove it each cycle.

AEO is not a launch; engines change and so do the questions. The work is designed to keep going without becoming a project every time.

FOUNDATION - ONCE

«/ Site Intake: every page captured, baseline facts, third-party gaps

/ Baseline audit: 1,500 answers scored, so there is a number to
beat

/ Question set built with you, in your customers' words

/Al Profile verified and published

COVERS

Readable facts - One truth - A score

Proven means all six requirements are checked in the dashboard, the tag database is larger than at baseline, and the re-audit score is higher on the identical test.
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OPERATING LOOP - CONTINUOUS

+/ The Learner proposes tags from reviews, gaps and customer
questions, including what the chat could not answer

+/ You confirm or reject in the dashboard; the tag database grows
every week

/ Afew questions a week with the team, not a workshop a quarter

+/ Each new tag answers more questions, on the profile and in the
chat; visibility tracked as it moves

COVERS

Real questions - Reasons to choose you - Kept current

PROOF - EACH CYCLE

The same 150 questions, the same engines, the same scoring, run again.
The delta is the result.

Baseline Quarterly re-audit ILLUSTRATIVE

Mentions Citations Accuracy

COVERS

A score, not an opinion



SECTION TWO - MONTHLY REPORTING

Every month, see what is happening on your own site.

A traffic tab in the Al Learner. It reports monthly, between the quarterly visibility audits.

ING IN NOVEMBER

Website traffic, month by month Al LEARNER - TRAFFIC ILLUSTRATIVE

Growth from GA4 in one view, including visits GA4 attributes to Al assistants such as ChatGPT, Website sessions (GA4) == Visits from Al assistants

Gemini and Perplexity.

You choose how the data arrives

Share GA4 access and we upload the report for you, or download it yourself and send it to us each
month.

. Al Profile trafficcovine arer
M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12

Visits to your Al Profile and click-throughs from it to your site, next to your own traffic.

Pairs with the quarterly re-audit: the audit shows what Al says about you, the traffic tab shows who arrives. Al Profile traffic is added once tracking is ready.
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SECTION TWO - YOUR FIRST 90 DAYS

Baseline in month one. Fixes in month two. Proof in month three.

Timings start when we receive your intake sheet. Optional items launch when you want them.

( N
Set up and baseline Fix and launch Verify and measure
ONBOARDING - WEEKS 1-2 Al Profile fully reviewed by a team member +/ Third-party listing check: what booking sites and directories

+/ Intake sheet sent to you say about you vs your website, plus facts missing from your

v/ Fixes recommended for the errors Al makes about you, with

+/ Content sheet for GEM with Al, your customer-facing web app, the pages to correct

sent to you

site
Next 12 questions; new facts added to your Al Profile

First 3 articles (once your article questions are answered) Al visibility audit re-run on the identical 150 questions

+/ Al Profile built from your website; link shared for your sitemap

Next 12 questions; new facts added to your Al Profile First quarterly snapshot against your baseline

~/  GA4 access or monthly report requested for the traffic
dashboard —

XK & K

Al Chat launched orriona Ll Al Chat questions and GEM with Al reviews keep feeding the

dashboard and Learner

S NS S

WITHIN TWO WEEKS OF YOUR INTAKE SHEET GEM with Al launched (within two weeks of your content sheet)

+/ 150-question set built in your customers’ words OPTIONAL

<

AEO audit and Al visibility report delivered Questions Al Chat could not answer added to your dashboard

. i X as they come in
First article questions sent to your team

v/ GEM with Al reviews tracked and added to the Learner

v
Vv
+/  First 12 questions for new Al Profile facts
s v/ Crawlability re-tested to confirm the fixes

Crawlability files for your website (Ilms.txt, FAQ schema)

oncoinG Fix recommendations follow one month after each quarterly visibility audit.
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SECTION THREE

How we do it:
the tech stack.

Collect, measure, fix, publish, learn. Each product, what it does and what you get from it.

AEO Audit tool Al Profile Site Intake tool Al Learner Al Chat GEM with Al
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SECTION THREE - THE ECOSYSTEM

Everything feeds the Learner. The Learner grows the profile. The profile gets you found.

Re-audit on the same test to measure the gain

COLLECT LEARN - MANAGE - PUBLISH

. BE FOUND - BE ANSWERED
Site Intake tool ol s
Sitemap — every page captured — baseline facts and gaps vs
third-party listings Al Learner Dashboard
THE CLIENT'S CONTROL ROOM @
(D Ingests every signal from the collectors and the chat
a @ Proposes tags; the client confirms or rejects Al engines
> O Asksth . KAL a f K ChatGPT, Gemini and the rest answer with your verified
AEO Audit tool sks the questions customers ask Al, a few a weel facts and cite the profile
150 questions x ChatGPT & Gemini x 5 runs = 1,500 scored @ Tracks Al visibility, score and gaps over time
answers
@ Publishes the approved set to the profile and the chat
GEM with Al
On-site guide, orders, chat; end-of-visit reviews and what
WHAT THE CLIENT MANAGES HERE
customers actually ask Al Chat on your site
Understands the question with ChatGPT, answers only
from the profile and shows the fact. No fact? It says
“please contact us” and logs the question to the
Learner. |
1
Al Profile \ / I
aeofacts.ai page: one verified sentence per fact, FAQ, only-here A 1
features. What Al engines read and cite. P OIS - | e i e it 1

Unanswered questions go back to the Learner; answers become tags; the chat and profile both improve
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SECTION THREE - COLLECTOR
AEO Audit tool

Asks ChatGPT and Gemini 150 customer questions, five times each: 1,500 recorded answers about a business and its competitors.

: WHAT IT IS
~
B Anin-house pipeline on the OpenAl and Gemini APIs. In: a certified 150-question set, frozen
) . i . AEO TOOH sy i e Arviitycusonrs sonas
so it re-runs identically. Out: a structured, auditable run.
SOy
) rhprtan et Lo hor
Run an instant audit
[r— Susiess name
pstasaurador | | (auo fom URL fbrk
What o thy do (htp ganrstebtter qustons)
WHAT IT DOES S——— s -
4 Compatiorabee comms-saparsed UL, apionsl)
150 questions x 2 engines x 5 runs. Scores mentions, citations and share of voice against hapsiyolo-grand sxampl com, .o stayexample o
. . . . ) Queton anguae
named competitors, by cluster and engine; every cited domain; 22 technical checks. Autodotetrom webate (o Japansse) .
i R
Fotow quesion anguage apanese  Japen, Vinamose — Vieham) »
Report language

‘Same as queston language. "

Sales Domo (10 API keys — uses mock engine)

== -
'WHY IT EXISTS

Compare vs competitors (benchmark)

The baseline everything is measured against, and the first collector: every run exposes the I oo biness e
gaps that become tags. o

Run output as surfaced in the Al Learner (demo property, fictional data)
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SECTION THREE - AEO AUDIT - WHAT YOU GET

The audit report: a full diagnosis, with up to 15 briefs.

B

Scorecard and competitors

Mention, citation and share of voice against
3-4 named competitors, by cluster and
engine.

o)
ﬁv
Every mention reviewed

Analysts read all mentions; six error types;
root cause: third party, engine or site.
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Where Al reads about you

Every cited domain ranked; where
competitors out-cite you; each error traced to
its source.

Up to 15 briefs, 30/60/90 plan

Third-party fixes with corrected values, page
rewrites, FAQ JSON-LD, install pack. Re-audit
on the same test.

aeofacts.ai - Al PROFILE MmN LAY 7
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ER (HHLH5VR) SHHON5230m. FHINTT. €51 7HT L HREEOEERIZLT
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Audit fixes go live on your Al Profile (demo property)



SECTION THREE - AEO AUDIT - INSIDE THE REPORT

Not a score. A diagnosis of how Al sees you, who it believes, and what to fix first.

Nine sections, 60 to 70 pages, every number traceable to a raw answer. Figures below are from a real baseline audit, anonymized.

25%

of 1,500 answers name the business

13%

SECTION 1
Executive summary

Mention, citation, share of voice, accuracy, tone, technical
score, site-answerability, and what it means for the business.
Readable in two minutes.

SECTION 5
Content gaps and briefs

Site-answerability for all 150 questions, then up to 15 typed
briefs: optimize existing, new page, third-party fix, technical.
Only what the findings justify. Each with priority, effort, target
questions and FAQ JSON-LD.

cite the business's own site

#2 of 4

share of voice vs named competitors

SECTION 2
How Al sees you today

Question by question: which of the 150 you win, which you
lose, the exact wording Al uses. Accuracy and tone: every
mention read by an analyst.

SECTION 6
Technical and crawlability

22 checks: Al-crawler access, server-side text, JSON-LD, lims.txt,
sitemap freshness. Fix pack included.

41%

of mentions contain an error, each traced to
its source

SECTION 3
Competitor analysis

Three to four named competitors on the same test: share of
voice, territory by cluster, what Al associates with each, the
questions they win.

SECTION 7
30/60/90-day roadmap

Third-party fixes first, then existing pages, then new pages.
Facts for the business to confirm. Baseline numbers, including
the blank zone nobody wins, for the re-audit.

Delivered as an A4 report in the client’s language, with a five-page visual summary up front. Example figures: one business, one baseline audit, 2026.
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114/150 13

questions the site already answers

briefs this time, with JSON-LD, ready to
implement

SECTION 4
Citation sources

Every domain Al cites, ranked. Where competitors out-cite you,
and the platforms to fix first.

SECTION 8-9

Method and appendices

Frozen question set, counting rules, confidence intervals, every
raw answer and every cited domain. Nothing in the report is
unsourced.



SECTION THREE - SURFACE

Al Profile

Your verified facts on aeofacts.ai: one page that Al engines and people can read.

WHAT IT IS

©

A crawlable page for each business, in Japanese and English, built only from the facts you
have approved.

'WHAT IT DOES
¢ One sentence per fact with its source, FAQ, only-here features and schema markup. 18
checks before anything goes live.

WHY IT EXISTS

Al engines need one clean, verified source per business. This page is that source, and it
updates without a website release.
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SECTION THREE - Al PROFILE - WHAT YOU GET

The page: what Al engines and customers read about you.

con-voww WEEE B 7/t SE SRE RS WHNE L(BIRM CORREG #@W-Y-¢X B2

[% m7a7-1

FESCIHTI WAREORB S 13 ?
FESATHTI WELEOH BRI (RUSVMITS TRBE TT G

Verified header One sentence per fact SESAIRTIL RREEOO- TR ?

RE S 787 )L BRZEO O — TR Tabi Life Hotel Yokohama T (7004 LERELE—
Badge, audit date, next audit, last owner Every tag as a plain statement with its field, @, @
confirmation; key facts grid; link to the official value and an (i) showing source and tier. FEFITETI BREERLOT 5> FORRTT 117

SESATRTIWEZERT S YK (TLH) ORELETT. G
site. "

FESA7FT I WRAEOBEHE ?

FE ST WRSERN3E ETHF LBIMA VWS BHTLE, G

RESATHFI WREEVORRLELLD 2

RE S IHT I MREER0IGEMELELL. ©

RESA 7RI WREEOTRIEE ?

HESATFTI RAREZNFHERATRERBLELE. ©

> TOMORM

O

| BES A 7H7 )L FREEIC LHBWERIE 2
FAQ and onIy-here Unconfirmed, stated BEAR (BGEHSUM) —SBEO2I0m - §51%  MAR ORI — TEEDI50m - Bhas

. . . AR (WRBEETRTA-31>) —18H0400m - @#B5H  /UTIU—EH - RESRTEHD (TLA-5-BD)  BNE-28
Questions customers ask, answered from What is not yet confirmed and why, so Al
HRHE - 11,5001 (EFH) EVRRH — 6kW X 28 (S00/3) A== N1l — ADE82em - Q=LA Vv T— - 3l SEFH
tags; the features only this business has, as does not guess. Contact block and data R () (TR s
chips. notice. X (£1) —6009:30 (ARMAM) | Sho——HAT (A/-FE)  RONE 45922008 (Q200T)

FAQ and only-here section (demo property)
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SECTION THREE - COLLECTOR
Site Intake tool

Sitemap in, screenshots out, baseline tags next.

=

WHAT IT IS KEY CAPABILITIES

S

A crawler: paste any site’s sitemap and it opens every page and saves a full-page screenshot,

named per page, to Drive. Sitemap — every page captured

Baseline tags from the official site

'WHAT IT DOES

Third-party facts aligned row by row

Screenshots are read into a tag workbook: the official site’s facts become the baseline tag
set, with third-party listings aligned row by row to confirm or contradict them.

Gaps and conflicts to the queue

©0A6

WHY IT EXISTS

The starting point of every Al Profile and the input to the gap analysis against third-party
sources; conflicts go to the curation queue.

Works for any business with a website.
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SECTION THREE - SITE INTAKE - WHAT YOU GET

The baseline: every page captured, every fact tagged.

Full-page capture set

One named screenshot per page of your site,
filed to Drive: the evidence record for
everything that follows.

e
Third-party comparison
The same facts aligned row by row against
third-party listings: confirmed, missing or
contradicted.
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Baseline tag workbook

Your site’s facts extracted as searchable tags
in English and Japanese: the first version of
your profile.

Gap and conflict list

What your site does not say, and where
sources disagree, handed to the curation
queue and the audit.

ATLearner SESA AT WREE

g

1 AllTags All

gs — REFA THRTILHEHEZE oo

ple data — demo-hotel-yokohamais a d test fixture, not a real property

240 240 18 258

Profile: pusLisweD - gate verdict for the current tags: no yes

18 candidate tags awaiting confirmation

Gotothe queve

AcceeteD
Airport haneda minutes
VERIFIED ON-SITE
et res , Notight
about 40 min (Keikyu = JR)

Baseline tags as they appear in the Al Learner after intake (demo property)




SECTION THREE - SURFACE “
Al Learner Dashboard

Your control room: every fact, proposal and question in one place.

WHAT IT IS

©

A web app at portal.aeofacts.ai where your facts live: review proposed facts, answer P
questions, see your Al visibility.

All Tags — REZ A 7ZHRTILHEEZE o

on record for this property, grouped by branch, with the sour

d the tier that source earns it

le data — demo-hotel-yokohama s a d test fixture, not a real property.

¢ WHAT IT DOES 240 ‘ 240 ) 18“ 258

Takes in signals and your declarations; queues proposed tags for you to accept or reject; from

Profile: pusuiskEo - gate verdict for the current tags: not yet svlusted

November, 3 articles a quarter to download; publishes to the Al Profile.

18 candidate tags awaiting confirmation

Gotothe queve

From public online sources  Property-declared

Access

WHY IT EXISTS AccepTED

Airport haneda minutes

VERIFIED ON-SITE
ites > Notright
‘about 40 min (Keikyu - JR)

Keeps the profile alive and the tag set growing. Nothing reaches the public page without

passing through this app.

All Tags view with source tiers (demo property)
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SECTION THREE - Al LEARNER - WHAT YOU GET

The dashboard: what you see and do each week.

All tags, by tier

Every tag on record with its source: verified,
corroborated, observed, declared. Filter,
inspect, flag.

Questions and reviews

2-3 questions a week driven by gaps and
customer demand; what customers said in
reviews via GEM with Al.
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Curation queue

Proposed tags with the source excerpt.
Accept publishes; reject keeps it off the
profile.

Visibility and articles

How Al answers about you today and, from
November, 3 ready-to-publish articles a
quarter to approve and download.

T AlLearner FESAIAT I WREE

Curation Queue — ZE 54 ZHETIL HEGEZE oo

F Curation Queue 13

. ouestio Sample data — demo-hotel-yokohamais a demo or test fixture, not a real property.

: puBLIsHED - gate verdict for rsion: not yet evaluated

A publish decision for this version is on record.

publish decisions =

VERIFIED ON-SITE  Crawl-note-101 note

VRRWCEYXI-F-HBDET

abi Life Hotel Yo

SESATHTIS

» Rejectit

Curation queue (demo property)




SECTION THREE - SURFACE + COLLECTOR

Al Chat

Understands the question with ChatGPT, answers only from the Al Profile.

WHAT IT IS

S

A chat widget on your site. ChatGPT is used to understand the question; the answer itself
comes only from your approved tag set and Al Profile.

'WHAT IT DOES

1. Match the question to the profile. 2. Unclear? ChatGPT interprets the intent; the answer
still comes from our database. 3. No fact? Say “please contact us” and log it to the Learner.

WHY IT EXISTS

To find where your voice is missing. Every unanswered question is a tag you do not have yet,
asked by a real customer.

Works for any business with a website. ChatGPT interprets the question; it never writes the answer.
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COMING IN NOVEMBER

=

KEY CAPABILITIES
a Understands with ChatGPT, answers from our data only
Shows the fact behind every answer

No fact? “Please contact us”, never a guess

a Unanswered questions logged to the Learner




SECTION THREE - Al CHAT - WHAT YOU GET

MING IN NOVEMBER

The chat: verified answers, and a map of what is missing.

@

Answers from the record

Customers ask in their own words; the answer
comes from your Al Profile, with the fact
shown.

Questions to the Learner

Every unanswered question queues in your
dashboard as a tag candidate. You answer; we
turn it into a tag.
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O

Nothing invented

If no verified fact exists, the chat says “please
contact us” instead of guessing, and logs the
question.

"M

Your voice, where it is needed
Unanswered questions show which tags to
build next, so your voice grows exactly where
customers asked.

Ask us anything

Do you have parking, and is it free?

Yes. On-site parking for up to 40 cars, free for all customers. No reservation needed.

 Verified fact - updated this month

Can | bring my dog?

I don't have a confirmed answer for that yet, so | won't guess. Please contact us
directly and we'll help. I've also passed your question to the team so it can be added
to the profile.

> Logged to the Learner - bocomes a tag once answered

Type your question.

Al Chat answering from the profile and logging an unanswered question (concept)



SECTION THREE - COLLECTOR

GEM with Al

Customer-facing web app - opens from a QR code, no download required.

WHAT IT IS

e

A QR and browser platform customers open on site. The 2026 renewal of our smartphone
concierge (SPOT, 2021-2024).

WHAT IT DOES

Guide, mobile order, coupons, six-language chat. Collects reviews and sees what customers
tap on: the raw material for what they will ask an Al.

WHY IT EXISTS

The on-site collector. Reviews and usage become observed tags and the questions the
Learner puts to you.
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SECTION THREE - GEM WITH Al - WHAT YOU GET

On site: what customers open, and what you learn.

On-site guide

Facility info, FAQs, services and local
recommendations in the customer’s
language, branded to you.

End-of-visit reviews

A short question at the end of the visit; scores
by category against comparable businesses.
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Order, coupons, chat

Mobile order for in-house shops and dining,

$ AlLearner

coupons and vouchers, six-language chat with
staff handoff.

# Guest Reviews

Usage insight

What customers tap on, by language and
time, feeds observed tags and the questions
they will ask an Al.

FE ST THTIWREE

What your guests told you — ZEF 4 7R T IL #&EZE o

ws the property itself collec

through its own GEM check-out questior

Sample data — demo-hotel-yokohamais a demo or test fixture, nota real property.

445 86 9 1

cleanliness — 45
breakfast ] 36
o e N

Customer reviews from GEM with Al, as shown in the Al Learner (demo property)

salesdemo  sign out



SECTION FOUR

Next steps.

Your questions answered, then where to start: a one-off audit, or a monthly package that keeps the loop running.

Common questions AEO Audit - one-off Core - monthly Growth - monthly
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SECTION FOUR - COMMON QUESTIONS

The questions we hear most, answered.

What decision-makers ask before they start.

Why start now?

Few businesses work on this yet, so
early movers set the facts Al learns.
Facts you add keep working and build
on each other; an ad stops when the
spend stops.

What results can we expect?

Al names you when customers ask by
need, not by name, reaching people
who don’t know you yet. Measured
at every re-audit; expected ranges,
not guarantees.
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Isn’t structured data, consistent
listings and more content
enough?

Each covers one of six requirements.
Al combines them, and if one is
missing it hedges or names someone

else. We run all six as one loop.

Aren’t 150 questions too many?

150 covers every topic customers ask
about, so the real priorities show.
Frozen, so each re-audit is a fair
comparison. New facts come
separately: about 12 Learner
questions a month.

Al keeps changing. Will the
work be wasted?

The details change; the basics don’t:
readable, consistent, current facts.
Your Al Profile sits on our platform,
so we update it as engines change.

How much work is it for our
team?

An intake sheet to start, then a few
questions a week in the Al Learner.
We run the audit, build the profile
and write the fixes; you approve facts
and your web team installs the

changes.

What if our competitors score
well too?

The score is the foundation. The
difference is depth: only-here facts
and answers to more customer
questions. Every question you
answer widens the gap.

Does it help SEO too?

Much of the work overlaps:
structured data, accurate and
complete facts, clear FAQs. The goal
differs: SEO ranks pages; AEO gets
you named and cited.

How is this different from other
AEO services?

Most sell one piece. We diagnose,
deliver the fixes (llms.txt and FAQ
schema included), publish a verified
Al Profile, learn from real customer
questions, and prove it on the same
test.

Is it worth the investment?

It builds an asset, not ad spend: a
verified fact base that keeps
answering and grows each quarter.
You judge the value with your own
numbers.



SECTION FOUR - PACKAGES

Start with the audit. Choose how fast you move.

Pricing is set for your market and industry.

=
AEO Audit Core Growth
Find out where you stand in Al answers today. Fix what Al gets wrong, then keep it right. Move faster, with every product included.
¥ one-off ¥ per month ¥ per month
\/ 150 questions in yOUr CuStOmErS’ WOrdS, asked across ChatGPT EVERYTHING IN YOUR FIRST 90 DAYS, THEN: EVERYTHING IN CORE, PLUS:
and Gemini, 5 runs each /Al visibility re-audit every quarter /Al visibility re-audit every month
./ Mentions, citations and share of voice against the competitors you / Fix recommendations after each audit +/ Fix recommendations every month
name
«/ Al Profile and Al Learner dashboard / 24 articles a year
+/ Every mention reviewed; every error traced to its source . X e
12 articles a year +/ Third-party listing check every quarter
+/ Up to 15 briefs ready to implement, with the exact values to § .
publish +/ Monthly traffic dashboard (from November) +/ Al Chatincluded
+ Alvisibility report «/ Third-party listing check every year / GEM with Al included
+/ Al crawlability fix pack: lIms.txt and FAQ schema, ready to install v Crawlability files kept up to date
App 1o core Al Chat - GEM with Al muLTIpLE LocATIONs Volume pricing per location
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